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Local Governments

INRCOG nnellion Through

Cooperation

Serving the counties of Black Hawk, Bremer, Buchanan, Butler, Chickasaw, and Grundy.

Jalby - it 2008 GRANTS AWARDED

The following grants were written by INRCOG and awarded in May and June 2008. If you
would like more information, please contact Sharon Juon.

Grant Jurisdiction Amount Project
HMGP City of Independence $5,950 Hazard Mitigation Planning
EDSA City of Allison $263,500 Allan, Inc.
DISASTER ASSISTANCE
Since May 25th, the INRCOG Region and much of Iowa have been impacted by
INSIDE. . . tornados and historic flooding events. Our thoughts are with everyone affected by these

natural disasters.
INRCOG staff has been responding to innumerable questions regarding assistance,

Flood Recovery and grant writing, planning, and administrative management services. As examples, we
Saf ety Tips have been working with local governments, economic development, public works, and

emergency management personnel in our communities to provide assistance as is
Butler-Bremer Home requested in the following areas:

Individual Assistance. We helped communities by answering phone calls and

DRSS ] directing individual residents and property owners to appropriate sources as well

Rehabilitation as including information on our website.

Program Public Assistance. Regarding public assistance, we have been developing
potential water and sanitary sewer projects for our members that were caused as a

Independence result of these events. Further, we are communicating regularly with a number of

Receives Funds to funding sources so that we can consider as many financial resources as is possible.

Update Hazard On a side note, INRCOG is partnering with the City of Parkersburg and the Iowa

. . Homeland Security and Emergency Management Division to administer a large
Mitigation Plan public assistance project in response to the loss of public services in the community
that resulted from the May 25th tornado.

In terms of long term planning, INRCOG staff is now working with many
communities to begin the process of considering buyout programs and potential
relocation of affected residents. Further, we will continue encouraging communities
to develop Hazard Mitigation Plans and participate in the National Flood Insurance
Program as effective means of planning for and securing their futures.

Please know that we are willing to assist our members in response to these
devastating circumstances in any fashion we are able. We would ask
that you wvisit our website @wuw.inrcog.org for additional information

regarding disaster assistance.

If the meantime, if you have any questions, please feel free to contact us.

Iowa Northland Regional
Council of Governments
229 E. Park Ave.
Waterloo, Iowa 50703
(319) 235-0311
(319) 235-2891 fax

inrcog@inrcog.org
Www.inrcog.org



INRCOG WELCOMES
NEW STAFF

David Smesrud recently joined
the INRCOG staff as a
Community Planner. David
received his
Master s
Degree in
Urban and
Regional
Planning this
Spring from
the University
of Jowa. While
attending
Towa, David
was employed by the
University s bookstore and
completed a number of
consultant projects for a variety
of entities.

Join us in welcoming David!

2008 Executive Board

Stan Van Hauen............ Chair
Dike City Council

Mark Schildroth ....... Vice Chair
Grundy County Supervisor. . .......
Joim CRERS: o0 00000000000 Secretary
Mayor of Cedar Falls

Tim Hurley ............ Treasurer
Mayor of Waterloo

At-Large Members
Ralph Kremer

Buchanan  County  Supervisor
Steve Reuter

Bremer County Supervisor
Darwin Sittig

Mayor of New Hampton
Larry Young

Mayor of Shell Rock
Maurice Welsh

Mayor of Fairbank

GRANT OPPORTUNITIES

Grant Deadline
CAT July 15, 2008
REAP August 15, 2008

RISE  Local Development
Statewide Enhancement
Federal Recreational Trails

September 1, 2008
October 1, 2008
October 1, 2008

Community Attraction & Tourism Program

The Community Attraction & Tourism (CAT) Program is an opportunity for cities, counties
and non profit organizations to ask for financial assistance for vertical infrastructure projects
including museums, recreation centers, aquatic centers, sports arenas and other attractions.
Applications are submitted to the Iowa Department of Economic Development and the Vision
Iowa Board on a quarterly basis. Applicants are reminded that the Vision Iowa Board will
require city, county and private funding for each project. Contact Kevin Blanshan or Laura Jobst
for information.

REAP

Competitive applications for REAP s City Park and Opens Spaces program and the County
Conservation program will be due to the lowa Department of Natural Resources no later than
August 15, 2008. Over the years, this portion of the REAP program has become a popular
funding source for open space acquisition/ preservation, park expansion and recreational trail
development.

The amount of REAP grant money available to a city in the City Park and Open Spaces
category in any one year depends on its population. There is no maximum on the amount of
funds a County Conservation Board can apply for, however to be eligible counties must
dedicate at least 22¢ per $1,000 of the assessed value of taxable property in the county for
county conservation purposes.

INRCOG has prepared numerous successful grant applications for cities and counties
throughout the region. If you have a project that you would like to discuss, please contact
Kevin Blanshan ar Andrea White, or if you would like to learn more about the REAP program

in general, go to www.iowadnr.com/reap/cityopen.html.

RISE - Local Development

This Iowa DOT program was established to promote economic development in Iowa through
construction or improvement of roads and streets. Funding may be in the form of a grant, loan
or combination thereof and projects must involve construction or improvement of a public
roadway. Local development projects support local economic development but do not require
an immediate commitment of funds (ie. industrial parks, tourist attractions). Projects are
evaluated using the following factors: development potential, economic impact, local
commitment and initiative, transportation need, and area economic need. Local match is
normally 50 percent. For more information, contact Kevin Blanshan.

Statewide Enhancement

Eligible projects fall into the following transportation enhancement categories: Trails and
bikeways, historic and archeological, or scenic and environmental. If an application is
successful, the Iowa Department of Transportation will provide up to 70 percent of the eligible
project costs. Funds do not become available until one year after submittal of the application.
For example, an applicant awarded funds in October of 2008, will receive those funds beginning
in October of 2009. Contact Kevin Blanshan, Andrea White, or Laura Jobst for more information.

Federal Recreational Trails Program

The Federal Recreational Trails Program provides funding for the development and
maintenance of motorized and non motorized recreational trails and trail related projects.
Public agencies and private organizations are eligible to sponsor however, private sponsorship
will require a public agency co sponsor. A minimum 20 percent match is required and trails
resulting from successful applications must be maintained as a public facility for a minimum of
20 years. Funds for projects awarded a grant during the October 1, 2008 cycle become available
October 1, 2009. Contact Kevin Blanshan, Andrea White, or Laura Jobst if your community is
interested in this program.




HOUSING

Butler-Bremer County First Time Home Ownership Assistance & Rehab Program

The Iowa Department of Economic Development jointly awarded Butler and Bremer County a
$142,800 Housing Fund HOME Block Grant. These funds are being used to rehabilitate four
single family homes, two in each county. This award is combined with $40,000 in ADDI/HOME
funds. The ADDI/HOME funds will be used to assist first time homebuyers with up to $10,000
in down payment and/or closing costs. Homebuyers must meet certain requirements to be
eligible for the grant program including: being a first time homebuyer, the home cannot be
located in the 100 year flood plain, the home must be connected to city water and sewer, and
gross household income cannot exceed 80 percent of the County Median Income Limits
established by HUD. INRCOG will be accepting applications from any interested homebuyers
in Butler and Bremer counties. If you would like to receive an application or would like further
information, please contact Adam Roberts. Applications will be processed on a first come, first
served basis.

Owner-Occupied Housing Rehabilitation Grant Applications

Even though the housing rehabilitation grant deadline is several months away, it is never too
early to start thinking about how you can revitalize your community s housing. Each year, the
Iowa Department of Economic Development offers opportunities for cities to apply for federal
funds to repair the homes of their low to moderate income citizens. The objective of this
program is to maintain and upgrade the housing stock in the state. Common household repairs
include new roofing, siding, windows, doors, and updating electrical, plumbing and heating
systems. Generally the program requires that the home be located within the city limits, not in a
floodplain, be hooked up to a sewer system and that the citizen who either owns or is buying
the home meets certain established income guidelines.

This Owner Occupied Housing Rehabilitation Program is a very competitive grant process
with applications generally due around the first of December. For several years, INRCOG has
completed grant applications for member cities, at no cost to the city, with the understanding
that if the grant is funded, INRCOG will administer the program for the city. Because the grant
process is lengthy, INRCOG would urge communities who are interested in competing for these
grant dollars to contact Jim Rodemeyer, Cindy Knox, or Adam Roberts to discuss the process
and the prospects of becoming one of the growing number of cities in Iowa that has taken
advantage of this program.

TRANSPORTATION

Transportation Program Improvements Submitted

On behalf of the Black Hawk Metropolitan Area Transportation Policy Board (MPO) and the
Iowa Northland Regional Transportation Authority (INRTA), INRCOG staff have submitted the
first draft of the FY 09 12 Transportation Improvement Program (TIP). Each respective TIP
identifies federal aid programmed for highways, bridges, trails, transit and safety related
projects. A final draft of each TIP will be approved in July. The documents can be viewed at
www.inrcog.org with specific questions directed to Kevin Blanshan, Andrea White or Laura
Jobst.

MPO and RTA Make Presentation to IOWA DOT Commission
On June 10th, the Black Hawk Metropolitan Area Transportation Policy Board (MPO) and the
Iowa Northland Regional Transportation Authority (RTA) made a joint presentation to the Iowa
Department of Transportation Commission in Coralville. The MPO and RTA thanked the
Commission for their past cooperation on local transportation projects and asked for continued
attention and participation on future transportation improvements and issues.
for the area is US. Highway 63, including segments in Waterloo and Bremer County. Other
important projects include:
U.S. Highway 218 corridor from Cedar Falls to Waverly
Iowa Highway 58 corridor from University Avenue to U.S. Highway 20 in Cedar Falls
University Avenue in Cedar Falls and Waterloo
Iowa Highway 150 corridor from Independence to Oelwein
Northeast industrial access in Waterloo
Iowa Highway 175 from lowa Highway 14 to US. Highway 63
10th Avenue extension in Waverly
The MPO and RTA also thanked the Commission for their efforts regarding safety, airports,
and transit initiatives.

A priority project
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IOWA WASTE EXCHANGE

Flood Recovery

With the recent severe weather, this article will be used to provide a few tips and resources that may be helpful in your recovery
process.

Flood Recovery. The 6/19/08 DNR Econewswire offers the following tips to persons looking for answers to flood recovery
questions. Begin by visiting the DNR website at www.iowadnr.gov/flood.html for information on disposing items from household
appliances to underground storage tanks. Additional information is available regarding air quality, asbestos, debris disposal, beach
monitoring, DNR field offices, electronic waste, and household hazardous materials. The DNR will be regularly updating their
website with information about water quality and flood recovery efforts. The DNR has been assisting lowans with drinking water,
wastewater and debris removal issues resulting from the severe storms and flooding.

Sandbag Disposal. Here is the official language from the DNR on how to deal with sandbags: Cities and counties may want to
consider stockpiling the sand for use next winter in sanding streets, used on gravel road surfaces, taken back to the sand company
for reuse, or spread on ag land/public ground assuming the sand can be removed from the bags economically and effectively. The
bags filled with sand should not be disposed of as rubble (ie, in a ravine) but can be used for fill material under buildings, roads,
parking lots, etc. Bags of sand may also be used for daily cover in a landfill. It is not recommended that sand used previously in
flood control be used in sand boxes, on beaches, or school yards. It would, however, be acceptable for individual home owners to
spread it on a backyard flower garden or to use it in some other limited access area.

DNR Asks Farmers to Dispose of Sand and Soil Away From Streams. As floodwaters have swept through Iowa, they ve left many
landowners wondering what to do with the silt, sand and debris left behind in farm fields. The DNR is recommending that farmers
do not move any debris, sand or sediment into the stream, as it can build upon the problems many lowans are already facing. If it s
placed in the stream and washes away, it can cause damage downstream or, it can settle in place and cause water to backup into
upland areas. Placement of sand and debris into or near the stream may also be in violation of state and federal floodplain and
water quality regulations. In many instances, DNR staff can assist landowners in finding an acceptable disposal site that will have
an insignificant effect on flood flows and may not require a flood plain permit. The DNR is considering landowner s requests for
assistance as high priority and will review those requests as quickly as they are able.

Placards. Inspectors will placard properties affected in the flood area. The inspectors will place an 8 %2 x 11 color placard on the
outside of the home. They will proceed systematically through the damaged areas of the City. Many structures have significant
damage and it is critical that trained professionals provide a preliminary damage assessment of the structural stability of each
property. The Placard System is defined below:

Green CED Placard Indicates that the property has been inspected and no apparent structural hazards have been found. Make
sure that this is a Code Enforcement Division placard and not a USAR (Urban Search and Rescue) placard. USAR green
placards do not permit occupancy of the structure.
Yellow CED Placard Likely water in building and indication that the structure received some damage. Requires a permit from
CED and licensed electricians, plumbers and mechanical contractors.
Red CED Placard Dangerous DO NOT ENTER. Believed to have structural damage and it is unsafe to enter. Property owner
will need a structural engineer for an assessment of the building.
Purple CED Placard  Dangerous DO NOT ENTER. Has very significant structural damage and the property needs
demolition.
DO NOT remove placards!! Do NOT change placards on your structure for 90 days.

Household Hazardous Materials. Disposal, storage, and hazards of many household materials can be found at

www.iowadnr.com/waste/hhm/files/safetychart.pdf.

What to do when your well floods. Information on what to do and what not to do when your well is flooded along with who to

contact for assistance can be found at www.iowadnr.com/water/wells /files/well flooding.pdf.

SAFETY PROGRAM
Safety Tips for Flooded Homes

It seems most appropriate at this time to share a few thoughts regarding our recent flood disasters. The following are thoughts
and safety tips offered to residents and published by several cities. First, regarding re entering your flooded home although
floodwaters may be down in some areas, many dangers still exist. Here are some things to remember in the days ahead. (1) Roads
may still be closed because they have been damaged or are covered by water. Barricades have been placed for your protection. If
you come upon a barricade or a flooded road, go another way. Keep listening to the radio for news about what to do, where to go,
or places to avoid; (2) Emergency workers will be assisting people in flooded areas. You can help them by staying off the roads and
out of the way. (3) Stay on firm ground. Moving water only 6 inches deep can sweep you off your feet. Standing water may be
electrically charged from underground or downed power lines. (4) Flooding may have caused familiar places to change.
Floodwaters often erode roads and walkways. Flood debris may hide animals and broken bottles, and it's also slippery. Avoid
walking or driving through it. (5) Play it safe. Additional flooding or flash floods can occur. Listen for local warnings and
information. If your car stalls in rapidly rising waters, get out immediately and climb to higher ground.

When You First Reenter Your Home When returning to a home that has been flooded after natural disasters such as tornadoes
and floods, be aware that your house may be contaminated with mold or sewage, which can cause health risks for your family. If
you have standing water in your home and can turn off the main power from a dry location, turn off the power, even if it delays
cleaning. If you must enter standing water to access the main power switch, then call an electrician to turn it off. NEVER turn power
on or off yourself or use an electric tool or appliance while standing in water. Have an electrician check the house s electrical system




before turning the power on again. If the house has been dosed up for several days, enter briefly to open doors and windows to let
the house air out for awhile (at least 30 minutes) before you stay for any length of time. If your home has been flooded and has been
closed up for several days, presume your home has been contaminated with mold. If your home has been flooded, it also may be
contaminated with sewage.

Dry Out Your House If flood or storm water has entered your home, dry it out as soon as possible. Follow these steps: (1) If you
have electricity and an electrician has determined that it is safe to tumn on, use a wet dry shop vacuum (or the vacuum function of
a carpet steam cleaner), an electric powered water transfer pump, or sump pump to remove standing water. If you are operating
equipment in wet areas, be sure to wear rubber boots. (2) If you do not have electricity, or it is not safe to tum it on, you can use a
portable generator to power equipment to remove standing water. Note: If you must use a gasoline powered pump, generator,
pressure washer, or any other gasoline powered tools to clean your home, never operate the gasoline engine inside a home,
basement, garage, carport, porch, or other enclosed or partially enclosed structures, even if the windows and doors are open. Such
improper use can create dangerously high levels of carbon monoxide and cause carbon monoxide poisoning. (3) If weather permits,
open windows and doors of the house to aid in the drying out process. (4) Use fans and dehumidifiers to remove excess moisture.
Fans should be placed at a window or door to blow the air outwards rather than inwards, so not to spread the mold. (5) Have your
home heating, ventilating, and air conditioning (HVAC) system checked and cleaned by a maintenance or service professional who
is experienced in mold clean up before you tum it on. If the HVAC system was flooded with water, turning on the mold
contaminated HVAC will spread mold throughout the house. Professional cleaning will kill the mold and prevent later mold growth.
When the service determines that your system is dean and if it is safe to do so, you can tumn it on and use it to help remove excess
moisture from your home. (6) Prevent water outdoors from reentering your home. For example, rain water from gutters or the roof
should drain away from the house; the ground around the house should slope away from the house to keep basements and crawl
spaces dry. (7) Ensure that crawl spaces in basements have proper drainage to limit water seepage. Ventilate to allow the area to dry

out. www.fema.gov/hazard/flood/aftrfld.shtm.

DEVELOPMENT

Allan, Inc. Receives Funds

Allan, Inc, of Allison, has been awarded a forgivable loan in the amount of $263,500 under the EDSA program from the Iowa
Department of Economic Development. The company plans to create 81 new jobs through a $4M business expansion. The new
business will employ the Autophoretic® coating process, an environmentally friendly method of painting. The process is very
resistant to corrosion and is expected to draw business from parts manufacturers in the automotive, agricultural, wind energy and
marine industries.

Independence Receives Funds to Update HMP

The City of Independence has been notified that they were awarded Hazard Mitigation Grant Program funding for updating their
Hazard Mitigation Plan. The City s Plan will include elements pertaining to hazards that may occur and planning for the mitigation
thereof. As a part of planning process, the City will be garnering significant public input and utilizing that input for prioritizing the
potential hazards in the community. This Plan is being funded in part from the Federal Emergency Management Agency and lowa
Homeland Security and Emergency Management Division. The City has pledged match to the project as well If you have questions,
about the Hazard Mitigation Planning process, please contact our office.



REGIONAL TRANSIT COMMISSION

RTC Receives New Bus

The Regional Transit Commission has taken delivery of a new 176 wheelbase accessible bus. The bus, which is an 18 seat light
duty accessible diesel bus with four wheelchair positions, was purchased from Minnesota Body and Equipment as part of a regional
transit system procurement that was administered by the system in Ottumwa Tentatively, RTC plans to locate the bus in Butler
County to address their expanding demand for transportation. Eighty three percent of the cost of the bus was financed with a grant
from the Federal Transit Administration that was administered by the Iowa Department of Transportation.

INRCOG Staff

Sharon Juon ................... ... Executive Director
Brian Schoon ............. Director of Development & Transit
Kevin Blanshan ...Director of Transportation & Data Services
Jim Rodemeyer ........................ Director of Housing
Sheri Alldredge .......... Director of Administrative Services
Ed Holm ........................ RTC Operations Manager
Gary Iversen ........... Economic Development Coordinator
ILzwiE JJO8SHE ¢ oocoosococoosooccosssoso Transportation Planner
Cindy Knox ................... ... Housing Planner
IBEAEE T o0 0000000000000000000000000000000 Accountant
Ak REETHS o cooocoscoosococossoosososs Housing Planner
Jeff Schlee ............. ... ... ... ... Safety Coordinator
Dan Schlichtmann ................ Data Services Coordinator
Dewitsl STREFHEl o ooooccoosoosacscosscos Community Planner
Hayley Weiglein ..................... Secretary/Receptionist
Andrea White ...................... Transportation Planner

INRCOG

IOWA NORTHLAND REGIONAL COUNCIL OF GOVERNMENTS
229 E. Park Ave. ® Waterloo, IA ¢ Phone 319-235-0311 ¢ Fax 319-235-2891 ¢ www.inrcog.org






