IOWA NORTHLAND REGIONAL TRANSIT COMMISSION (RTC)
ADVISORY COMMITTEE

INRCOG OFFICE
229 EAST PARK AVENUE
WATERLOO, IOWA 50703

Meeting Agenda for
Thursday, June 18, 2026
10:30a.m.

1. Call to Order; Introductions; and Declaration of Quorum
2. Approval of the Agenda

3. Public Comments

4. Consider Meeting Minutes from March 19, 2026

5. Consider Public Input Sessions for Proposed Fare Changes
6. Financial Report(s)

7. Old Business:
A. Vehicle Replacement/Purchase Update
1. Anticipate 2 DOT Vehicle Replacement Contracts in FY 26
2. Discuss Hold on 2 Remaining Capital Fund Authorizations
B. TripMaster Scheduling Software Demonstration
C. Other Old Business:

8. New Business:
A. Personnel Update
1. Driver Responses to Batched Scheduling
B. Advisory Committee Membership
1. Discussion with Jenn Wolff
2. County Elections
C. Fratzke Certified in FTA Reasonable Suspicion and Substance Abuse Testing by DOT Transportation Safety
Institute
D. Other New Business

9. Operations Report
10. Operating Statement(s)

11. Adjourn

Note: RTC Advisory Committee Meetings are open to all individuals. Any person requesting reasonable accommodation to
participate in this meeting must contact the RTC office at (319) 233-5213 at least two (2) business days in advance of this
meeting.





